
Goals: 

Goal 1: Drive business & 

housing development, 

downtown tourism, and 

historic preserva�on. 

2019/2020 Objec�ves: 

1.1 Create a mechanism to receive input from and ac�vely respond to downtown businesses. 
1.2 Engage with stakeholders in the preserva�on of historic downtown assets and resources. 

1.2.1 Encourage and support façade improvements. 
1.3 Develop programs that ac�vely support business development and work to diversify the mix. 

1.3.1 Business Reten�on & Expansion Program 
1.4 Have informa�on readily available about both businesses and development services. 
1.5 Leverage partnerships and assets to support tourism development. 
               1.5.1 Downtown evening events 

Goal 2: Strengthen stra-

tegic partnerships to 

achieve goals. 

2.1 Maintain and grow robust rela�onships with economic development groups. 
2.2 Create procedures/MOUs for developing, evalua�ng, and maintaining partnerships. 
2.3 Develop metrics to ensure partnerships have deliverable and measurable forms of financial 

Support, commitment, and impact. 

Goal 3: Ensure financial 

and organiza�onal stabil-

ity for TDMS. 

3.1 Diversify and increase funding streams. 
3.1.1 Set an opera�ons budget for 2019 and annually based on 10% annual growth. 
3.1.2 Main Street Uncorked Fundraiser 
 3.1.3 Annual Financial Audit 

3.2 Increase the size, skill, and knowledge base of TDMS’s staff & volunteers. 
3.2.1 Annual Staff Review 
3.3.2 Annual Board Review 
3.2.3 State of the Downtown Mee�ng 

3.3 Create a strong downtown presence for TDMS. 
3.4 Develop a messaging strategy to communicate the value of TDMS and downtown to stakeholders. 
                3.4.1 Monthly Talking Points Sheets 

Goal 4: Enhance down-

town commercial oppor-

tuni�es by crea�ng a 

vibrant and diverse 

downtown experience. 

4.1 Assist in developing appropriate sized rental space for new business development. 
4.2 Downtown Beau�fica�on. 

4.2.1 Public & Private Parklet Program 
4.2.2 Annual Spring Clean Up 
4.2.3 Downtown Kiosks/Benches/Bike Racks 
4.2.4 Vacancy Program (including showcasing children’s art and ar�sts) 

4.3           Downtown Marke�ng 
4.4           Work with City in Regards to Traffic Calming 

Goal 5: Make downtown 

a des�na�on to live, 

work, shop, visit, and 

play. 

5.1 Work with downtown businesses to create ac�vi�es that aCract a diverse popula�on. 
 5.1.1 Santa Con 
 5.1.2 Halloween Trick or Treat 
 5.1.3 Santa in the Downtown Event 
 5.1.4 Summer event 
                5.1.5 Winter Shopping Event 
5.2          Create marke�ng tools to promote what downtown has to offer 
 5.2.1 Why Shop Downtown The Dalles video 
 5.2.2 Downtown Shopping Map for Kiosks 
 5.2.3 Facebook and Robust Organiza�onal Website 

Our Mission: The mission of 

The Dalles Main Street is to 

engage community members 

and partners in crea�ng a vi-

brant downtown that illumi-

nates our historic and cultural 

assets and enhances the dis-

trict’s economic vitality. 

Our Vision: 

En�ced by the sunshine and 

beauty of the area, visitors 

and residents linger and stay 

because of The Dalles’ vibrant 

historic downtown. Nestled in 

the bend of the Columbia Riv-

er, our restored buildings and 

cultural assets provide a back-

drop for the new energy and 

are a source of community 

pride and a reflec�on of the 

area’s history. An ac�ve en-

trepreneurial spirit has creat-

ed des�na�on retail, restau-

rants, wineries, and breweries 

adding to downtown’s vitality 

while s�ll serving as a regional 

hub of professional and ser-

vice businesses. Bike and pe-

destrian friendly, the district 

has invi�ng gathering spaces 

to engage the public in a wide 

variety of ac�vi�es scheduled 

year round. Downtown is a 

des�na�on to live, work, 

shop, and play. 

Reviewed 1/8/2019. 


